
Minutes:  Yahara River Grocery Cooperative Board Meeting 
 

Stoughton EMS Building, Fourth Street, Stoughton, Wisconsin 
6:05 p.m. - 8:00 p.m., Tuesday, May 13, 2008 

 
 
 

Board Members and Committee Chairs Present:  
Myra Hajny (President); Norma Sampson (Vice President); Warren Kmiec (Treasurer); 
Marlene Widra (Member-at-Large); Kristine Vaughn (Membership); Homer Howard (Senior 
Liaison); Jon Hajny (Research); and Glen Timmcke (Product Buyers) 

 
Other Committee Members Present 
 Stephen Lawrence (Finance) 
 
Also Present: 
 Mike Markin (YRGC General Manager) 
 Gary Walker (Woodland Studios) 
 
 
President Myra Hajny called the meeting to order and introduced Gary Walker, a member of the 
Preserve America Committee. Gary made a 10-minute presentation and answered questions about the 
Preserve America grant that would fund a campaign to promote historic Stoughton. The grant would be 
for a maximum of $250,000 and requires that Stoughton raise $250,000 matching funds for a total of 
$500,000 to market the community. The fundraising campaign is called Take Stock in Stoughton while 
Light Up Stoughton is the marketing campaign. Gary asked the YRGC for a letter of commitment by 
June 8, and pointed out that Marlene Widra, YRGC Board member-at-large, was coordinating a raffle 
for the Preserve America Committee.  
 
 
ANNOUNCEMENTS 
 
Myra announced that Laura Anderson’s father, Morris Anderson, had passed away recently. On 
MOTION (J. Hajny/Widra) and unanimous vote an orchid or living plant will be purchased by 
Kristine Vaughan on behalf of the Board and delivered to Laura’s home in memory of her father.  A 
collection was taken to cover the cost. 
 
Myra announced that Eric Borchardt had resigned as Marketing and Communications Committee 
chair. The Board commended Eric for his work noting that he had been instrumental in creating 
publicity and getting the YRGC’s name on the map. 
 
 
TREASURER’S REPORT – WARREN KMIEC 
 
Warren reviewed the Treasurer’s Report dated 5/05/08 (Attachment 1). He announced that the 
treasurer’s report had been generated from QuickBooks with greater integration from the store’s 
Catapult system; however, it was not a clean transfer and there are some glitches to work out. Warren 
explained the March discrepancies noting that some information was improperly posted. He pointed 
out that YRGC’s goal is $100,000 in sales each month and the volume was only $66,500 in April. To 
meet projections, the store needs about 1,600 customers a week and in April the average was 900. 
Mike Markin added that about 60% of the members are shopping and half of those were in only once 
during April. 
 
Steve Lawrence recommended calculating a percentage basis to more easily compare sales and 
changes in the financial reports. 
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GENERAL MANAGER’S REPORT – MIKE MARKIN 
 
Mike reported that the office computer had crashed, a new hard drive is being installed, and the 
computer should be working soon. 
 
He announced that membership has reached 894; however, only 750 customers shopped at the co-op 
the week of May 4 to 11 for a total of $12,609 in sales. The average has been about $16,000 a week. 
Mike said that if sales do not improve after Syttende Mai, he would reduce hours and payroll. 
 
He noted that he had done price checks with Basics Cooperative in Janesville and the Viroqua Food 
Cooperative and prices were similar. 
 
He announced that reaching an agreement with Certco was unlikely because they are proposing YRGC 
buy 300 cases of conventional items each week. Mike is looking at other options for purchasing goods 
at lower prices. 
 
He asked the Board to pass a resolution to join the National Cooperative Grocers Association (NCGA) 
to receive savings on natural and organic items by pooling orders with other cooperatives. On 
MOTION (Kmiec/Widra) and unanimous vote the Board will join the NCGA. 
 
Mike reviewed the Stoughton Nonprofit Assistance Program (SNAP): More than $400 was collected in 
March for the Stoughton Youth Center. About $275 was collected in April but a designee has not been 
selected. He said SNAP would be one way to raise money for the Preserve America Committee. Mike 
asked that a committee research SNAP and develop guidelines for selecting monthly recipients. 
 
On MOTION (Kmiec/J. Hajny) and unanimous vote, the co-op will participate in the Preserve 
America campaign. 
 
On MOTION (Howard/J. Hajny) and unanimous vote the YRGC will donate $500 to the Take Stock 
in Stoughton fundraiser for the Preserve America campaign with the funds to come from SNAP. 
 
On MOTION (Kmiec/J Hajny) and unanimous vote a SNAP Sub-Committee will be formed that will 
select monthly SNAP recipients. The committee will make recommendations and report back to the 
Board who is receiving SNAP each month. 
 
On MOTION (J. Hajny/Howard) and unanimous vote Warren Kmiec will serve as chair of the SNAP 
Sub-Committee and one of the committee’s first duties is to bring back guidelines to the next board 
meeting. 
 
 
APPROVAL OF MINUTES 
 
Myra asked if everyone had reviewed the minutes from the April 22, 2008 Board meeting. On 
MOTION (J. Hajny/Howard) and unanimous vote, the minutes were approved. 
 
 
OTHER BUSINESS 
 
Myra announced that the YRGC had received a $700 scholarship for the General Manager to attend the 
CCMA conference June 12 to 14 in Portland. The scholarship covers registration and meals at the 
conference. The cost to the YRGC would be about $1,000 for airfare and hotel rooms. 
 
Stephen Lawrence thought it might be more prudent for the YRGC to use the $1,000 to hire a 
consultant to find out what “our customers want.” Warren suggested conducting a member survey and 
several focus groups to get customer feedback. 
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A discussion ensued about ways to increase traffic and consumer sales. Warren volunteered to pursue 
his focus group suggestion. Stephen and Mike agreed to identify some “expert” consultants by the next 
board meeting. 
 
Myra suggested that the Board go back to meeting every 2 weeks instead of once a month.   
 
More discussion was held about the proposed Board training. On MOTION (J. Hajny/Howard) the 
Board will table board training until an expert or professional can access the store. Jon WITHDREW 
the motion. 
 
On MOTION (Widra) the Board will pursue board governance training with Marilyn Scholl within the 
$1,700 budget of the board training grant. The motion FAILED for lack of a second. 
 
Jon Hajny volunteered to chair a committee consisting of Marlene Widra and Philana Friede to look at 
Board training. 
 
 
COMMITTEE REPORTS 
 
Member-At-Large – Marlene Widra 
Marlene reported that she is organizing a city-sponsored raffle to raise funds for Preserve America. 
The tickets are $5 each or $25 for a package of six tickets. The YRGC is joining with many other 
Stoughton businesses and organizations to create a gift package of more than $600 in merchandise for 
the raffle. The drawing will be at 7 p.m. July 31 at the co-op. 
 
Marketing – Norma Sampson 
Norma asked that a call for committee members become a priority especially with the resignation of 
Eric Borchardt as marketing chair. She announced that the web site is updated weekly, and 
commended Deb Piper for the work that she has done on the weekly e-blasts. 
 
Membership – Kristine Vaughan 
Kristine reported that the Membership Committee had reviewed and updated the list of rejected emails 
generated by the weekly e-blasts. She noted that the next task was to update the non-member emails on 
the listserv that are being rejected. She thanked Deb Piper and Fred Leonard for the work they had 
done on updating the YRGC’s listservs. 
 
A discussion ensued about the membership databases and why the Membership Committee is double-
entering all of the memberships.   
 
Research – Jon Hajny 
Jon reported that the committee has not met recently. Mike Markin announced that the co-op did not 
receive the Buy Local, Buy Wisconsin grant. 
 
 
On MOTION (J. Hajny/Howard) and unanimous vote, the YRGC board meeting was adjourned at 8 
p.m. 
 
Next meeting:  Tuesday, May 27 from 6 p.m. – 8 p.m. 
Location:  Stoughton EMS Training Room 
 
 
Respectfully submitted, 
Norma Sampson 
Vice President 
Yahara River Grocery Cooperative 
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ATTACHMENT 1 –TREASURER’S REPORT 
 

 



 5 



 6 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


